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DALLAS
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Nestled in the heart of the Ark-La-Tex region,
Texarkana is uniquely positioned on the border
of Texas and Arkansas, making it a true twin
city. Located just 180 miles northeast of Dallas
and 130 miles southwest of Little Rock, we offer
the perfect blend of small-town charm and
convenient access to big city amenities.
Texarkana, TX operates on a City Manager form
of government and has a population of
approximately 37,000 residents within the city
limits, with the daily work population swelling
to over 150,000 as people from surrounding
areas commute to work here.

Citizens of Texarkana, Texas,

We are pleased to present the Popular Annual Financial Report (PAFR) for
the fiscal year which ended September 30, 2024. This report is designed to
provide a clear, concise, and easily understandable summary of the
financial activities and position of the City of Texarkana, Texas. Our goal is
to enhance transparency and provide insight into how public funds are
managed and used.

The information in this report is derived from our Annual Comprehensive
Financial Report (ACFR), which is prepared in accordance with generally
accepted accounting principles (GAAP) and audited by independent
certified public accountants. While the ACFR provides a detailed and
technical review of the City’s finances, the PAFR is intended for a broader
audience and focuses on key highlights and simplified summaries.

Inside this report, you’ll find a snapshot of the City’s financial
performance, highlights of major projects and accomplishments, and a
look at how tax dollars were spent over the past fiscal year. It not only
outlines where funds were spent, but also how those investments
supported infrastructure improvements, enhanced public safety,
supported economic development, and maintained essential services that
make Texarkana a great place to live and work.

We take pride in our commitment to financial stewardship and
accountability. This report reflects our ongoing efforts to be transparent
with our community and to provide meaningful and accessible financial
information. We hope that you find this report informative.

Kristin Peeples, CPA
Chief Financial Officer

Letter to Texarkana, TX Residents

Respectfully submitted,
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Christie Page, Ward 4 Cole Meador, Ward 5 Jay Davis, Ward 6

Mayor Bob Bruggeman Jean Matlock, Ward 1 Mary Hart, Ward 2 Steve Thompson , Ward 3

4



NET POSITION
STATEMENT OF Net position invested in capital assets reflects the City's investment in capital

assets less any debt used to acquire those assets. Restricted net position
represents resources that are subject to external restrictions on their usage. The
remaining balance of unrestricted net position in the amount of $81,989,594 may be
used to meet the City's ongoing obligations to citizens and creditors.

NET POSITION

$81,989,594
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NET POSITION
CHANGES IN

Governmental Activities: Governmental activities increased the
City’s net position by $21,015,824. Total revenue for the governmental
activities (excluding transfers) increased from the previous year by
$11,479,428. General revenues had a net increase of $3,002,498.

Business Type Activities: Net position from business-type activities increased
by $4,410,569. Total revenue for the business-type activities increased from
the previous year by $4,336,658 primarily due to an increase in demand for
water, along with adoption of a new water and sewer rate structure.

Total Statement of Activities: Total net position
increased by $25,426,393 during fiscal year 2024. 
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TOTAL
OPEB

LIABILITY

This chart presents the total OPEB liability of the City, calculated using the discount
rate of 4.06%, as well as what the City's total OPEB liability would be if it were
calculated using a discount rate that is 1% lower (3.06%) or 1% higher (5.06%) than
the current rate. 

CHANGES IN TOTAL OPEB LIABILITY

EMPLOYER'S TOTAL OPEB LIABILITY

1% DECREASE
(3.06%)

1% INCREASE
(5.06%)

DISCOUNT
RATE (4.06%)
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PENSION LIABILITY REPORTED
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Property Tax Rate for Texarkana, TX = $0.65 per $100 of assessed valuation

ASSESSED PROPERTY
VALUATION (IN BILLIONS)
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Property Taxes
Property taxes are collected on the taxable value of all properties. The
property tax rate of $0.65 per $100 of valuation is levied upon all real
property situated within the corporate limits of the City of Texarkana,
Texas and on all personal property which was owned within the
corporate limits of the same on the first day of October 2023, except
what is exempt by the Constitution and Laws of the State of Texas. 

Municipal Court
The City's municipal court collects fines and forfeitures. 

GENERAL FUND REVENUES

Other Taxes
Sales tax and mixed beverage taxes make up the City's other taxes. The
combined sales tax rate for Bowie County is 8.25%. The Texas state sales
tax rate is 6.25%, Bowie County rate is 0.5%, and the City is allocated 1.5%.

Franchise Receipts
Includes fees assessed for private use of public property. Current
franchise fees include:  electric, gas, telephone, and cable.

Fee and Permits
Includes all building code permits.

Charges for Services
Charges for services are fees assessed by the City based on the adopted
fee schedule.

Investment Income
Interest, dividends, and other investment income earned on investable
funds.

Intergovernmental
Includes revenue from federal and state grants and contract billing to
governmental entitites. 

Other
This is revenue that doesn't readily fit into the other categories. 
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GENERAL FUND EXPENDITURES

General Government
Includes city council, city secretary, municipal court, city manager,
human resources, and finance administration.

Public Safety
Expenditures that support the safety of our citizens, such as police, fire,
and emergency management.

Parks and Recreation
Expenses include the maintenance and administration of the City's parks
and recreation programs.

Health and Welfare
Expenditures include the Planning and Community Development
Department and the programs they offer that are available to citizens.

Capital Outlay
Expenditures for assets that are intended to be held or used for an
extended period of time. Includes land, land improvements, building and
building improvements, machinery, equipment, and furniture and fixtures.
Also includes infrastructure such as streets, sidewalks, culverts, roads
and bridges.

Public Works
The public works department is comprised of engineering design, streets,
fleet services, sign & signal, stormwater division, and building and code
administration. 
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UNASSIGNED FUND BALANCE
DAYS OF EXPENDITURES

The unassigned fund balance is an indication of the amount of available resources the City has at a
point in time to fund unforeseen revenue fluctuations, unanticipated expenditures, and other similar
circumstances. The City's goal is to achieve and maintain an unassigned fund balance in the general
fund of sixty (60) days of general fund operating expenditures, exclusive of capital outlay and debt
services expenditures. 13
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GENERAL OBLIGATION BONDS: GOVERNMENTAL ACTIVITIES

REVENUE BONDS: BUSINESS-TYPE ACTIVITIES

CERTIFICATES OF OBLIGATION: GOVERNMENTAL ACTIVITIES
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