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Citizens of Texarkana, Texas

We are pleased to present the Popular Annual

Financial Report (PAFR) of the City of Texarkana,

Texas for the fiscal year ended September 30, 2025.

This report is intended to provide residents,

businesses, and other stakeholders with a clear,

concise, and accessible overview of the City’s

financial condition and results of operations.

The information contained in this report is derived

from the City’s Annual Comprehensive Financial

Report (ACFR), which is prepared in accordance

with generally accepted accounting principles

(GAAP) and independently audited by certified

public accountants. While the ACFR provides a

detailed and technical presentation of the City’s

financial statements, the PAFR presents key

financial information in a simplified format

intended to make the City’s finances more

accessible to the general public. The City

encourages residents to review the full Annual

Comprehensive Financial Report on the City’s

website.

This report provides an overview of the City’s

financial performance during the fiscal year and

highlights how public resources were used to

deliver essential services and support the

community. Within these pages, readers will find

summaries of revenues and expenditures, major

capital investments, and key accomplishments

that reflect the City’s commitment to maintaining

infrastructure, supporting public safety,

encouraging economic development, and

delivering quality municipal services.
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The City of Texarkana remains committed

to strong financial stewardship,

accountability, and transparency. By

providing financial information in a

format that is both informative and

accessible, this report is intended to help

residents better understand how public

funds are managed and how those

resources support the services and

programs that benefit our community.

We appreciate the continued trust and

engagement of our residents and

stakeholders and hope this report

provides meaningful insight into the

City’s financial operations and priorities.

Respectfully submitted,

Kristin Peeples, CPA

Chief Financial Officer
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LITTLE ROCK

DALLAS
SHREVEPORT

Nestled in the heart of the Ark-La-Tex region, Texarkana is uniquely positioned on
the border of Texas and Arkansas, making it a true twin city. Located just 180
miles northeast of Dallas and 130 miles southwest of Little Rock, we offer the
perfect blend of small-town charm and convenient access to big city amenities.
Texarkana, TX operates on a City Manager form of government and has a
population of just over 35,000 residents within the city limits, with the daily work
population swelling to over 150,000 as people from surrounding areas commute
to work here.

City Profile



Texarkana, Texas City Council

Mayor Bob Bruggeman Jean Matlock, Ward 1 Mary Hart, Ward 2 Steve Thompson, Ward 3

Christie Page, Ward 4 Cole Meador, Ward 5 Jay Davis, Ward 6
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Government Finance Officers Association
Award for

Outstanding
Achievement in
Popular Annual

Financial Reporting

Presented to

City of Texarkana
Texas

For its Annual Financial Report
For the Fiscal Year Ended

September 30, 2024

Executive Director/CEO
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STATEMENT OF NET POSITION

Net position may serve over time as a useful indicator of a government’s financial position. The City’s assets

and deferred outflows of resources exceeded liabilities and deferred inflows of resources by $260,924,786

as of September 30, 2025.
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CHANGES IN NET POSITION

The total result of the City’s activity is an increase in total net position of $14,687,161 during fiscal year 2025.
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OPEB/PENSION LIABILITY

EMPLOYER’S TOTAL OPEB LIABILITY

This chart presents the total OPEB liability of
the City, calculated using the discount rate of
4.90%, as well as what the City’s total OPEB
liability would be if it were calculated using
the discount rate that is 1% lower (3.90%) or

1% higher (5.90%) than the current rate.

TMRS Plan #1 - Police Officers:  Net Pension Liability of $4,336,557
TMRS Plan #2 - Other City Employees:  Net Pension Liability of $4,930,707

TMRS Plan #3 - Water Utilities:  Net Pension Liability of $2,880,439
Texarkana Firefighters Relief and Retirement:  Net Pension Liability of $22,370,113
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Top 4 Employers

Christus St. Michael Health Care

Red River Army Depot and Tenants

Cooper Tire & Rubber

Wal-Mart/Sam’s

CITY STATISTICS

2025 Population 35,231

Unemployment Rate 4.0%

3,744 Building Inspections

14 Parks

49,497 Police Calls for Service 

263 mi of City Maintained Streets

646 Certificate of 
Occupancy Permits Issued

3,500 Street Lights

4,555 Fire Calls for Service

$188,604 Median Home Value

38.7 Median Age

2.34 Average
Household Size
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GENERAL FUND REVENUES

Property Taxes
Revenue collected on the taxable value of all properties. The property tax rate of $0.65 per $100 of valuation is
levied upon all real property situated within the corporate limits of the City of Texarkana, Texas and on all
personal property which was owned within the corporate limits of the same on the first day of October 2024,
except what is exempt by the Constitution and Laws of the State of Texas. 

Other Taxes
Sales and mixed beverage taxes collected by the City. The combined sales tax rate for Bowie County is 8.25%. The
Texas state sales tax rate is 6.25%, Bowie County rate is 0.5%, and the City is allocated 1.5%.

Franchise Receipts
Fees assessed for private use of public property. Current franchise fees include:  electric, gas, telephone, and cable.

Fees and Permits
Revenue generated from all building code permits.

Charges for Services
Fees assessed by the City based on the adopted master fee list.

Municipal Court
Fines and fofeitures collected by the City’s municipal court.

Investment Income
Interest, dividends, and other investment income earned on investable funds.

Intergovernmental
Revenue from federal and state grants and contract billing to governmental entitites. 

Other
Revenue that does not clearly fall within the City’s primary revenue classifications. 12



GENERAL FUND EXPENSES

General Government
Includes city council, city secretary, municipal court, city manager, human resources, and finance
administration.

Public Safety
Expenditures that support the safety of our citizens, such as police, fire, and emergency management.

Public Works
Comprised of engineering design, streets, fleet services, sign & signal, stormwater division, and building and
code administration. 

Parks and Recreation
Costs incurred to administer and maintain the City's parks and recreation programs.

Health and Welfare
Expenditures include comprehensive planning, neighborhood revitalization, and other programs offered by the
planning and community development department.

Capital Outlay
Expenditures for assets that are intended to be held or used for an extended period of time. Includes land, land
improvements, building and building improvements, machinery, equipment, and furniture and fixtures. Also
includes infrastructure such as streets, sidewalks, culverts, roads and bridges.
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GENERAL FUND UNASSIGNED
FUND BALANCE
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The unassigned fund balance is an indication of the amount of available resources the
City has at a point in time to fund unforeseen revenue fluctuations, unanticipated
expenditures, and other similar circumstances. The City's goal is to achieve and
maintain an unassigned fund balance in the general fund of sixty (60) days of general
fund operating expenditures, exclusive of capital outlay and debt service
expenditures. 
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General Obligation Bonds

Revenue Bonds

Certificates of Obligation
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City of Texarkana, Texas
220 Texas Blvd. 

Texarkana, TX 75501

www.texarkanatexas.gov

Phone: 903-798-3900
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