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The City has a number of worthwhile attractions, including the only U.S. Post Office located in 
two states, which provides a unique photo opportunity at Photographer’s Island, the Scott Joplin 
Mural, the historic Perot Theatre, the Regional Arts Center, Ace of Clubs House, Discovery Place 
Children’s Museum and Texarkana Museum of Regional History, the Texarkana Symphony 
Orchestra, a municipal golf course designed by Jim Fazzio, Jr. and managed by Hank Haney, and  
City parks that have hosted a number of district and state athletic tournaments. Additionally, there 
are a multitude of outdoor activities available on one of many lakes and rivers in the region. 
 
The City’s economy has been steady over the past twelve months as reflected in reported building 
statistics. Permits for new non-residential construction decreased from last year’s value of over 
$19,200,000 to around $15,993,000 this year.  Permits for non-residential additions, alterations 
and conversions also decreased from over $15,200,000 last year to $14,326,000 this year.  
Residential permits increased from $10,600,000 to $29,210,000.  Residential additions, 
alterations and conversions ended the year at $3,520,000, a decline from last year’s number of 
$4,100,000.    Commercial projects for the new year include the following: 
 
 ● Pecan Ridge Apartments 
 ● Arista Apartments 
 ● Pleasant Grove Apartments 
 ● Verizon Store 
 ● Baskin’s Department Store 
 ● ASI, Inc. 
 ● Pediatric Dentistry Office  

● Texarkana Convention Center and Hilton Garden Inn 
  
Sales tax and property tax revenues are responsible for a substantial portion of the City’s 
operating budget.  Sales tax collections reflected a recovering local economy, as collections 
increased by just under five percent (4.9%) from the prior year.  This increase resulted in a gain  
of just above  six hundred fifty thousand dollars ($650,000) in the City’s general fund revenues 
for the year.  Property tax values for the current year were $2,470,636,763, an increase of  three 
and one half percent (3.5 %) over last year.  
 
Historical perspectives of these revenues are illustrated in the following graphs:  
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Unemployment in the City increased slightly to 7.9%, but the local rate still compares favorably 
to the state rate of 8.0% and the national rate of 8.8%. 
 
Long-Term Financial Planning 
 
Unassigned fund balance in the general fund (9.75% of general fund expenditures) is slightly 
below the reserve goal set by the City Manager of ten percent (10%).  The City  may choose to 
increase this reserve goal in the future as long-range strategic planning processes are completed 
and continually updated.  
 
The I-30 Corridor remains the major commercial growth area in the City.  Work is almost 
complete on the Texas Department of Transportation’s estimated $153,000,000 project along I-30 
through the City. Texas A&M Texarkana is continuing its downward expansion. It is anticipated 
that the University Corridor from I-30 to the University will see extensive commercial, multi-
family residential and retail development in the future.  The future completion of these major 
projects should continue to strengthen growth in the City’s property tax base and sales tax 
collections, which comprise around eighty-one percent (81%) of the City’s General Fund 
operating budget. 
 
Several years ago, the City Council increased electric and gas franchise rates, as well as the hotel 
occupancy tax rate, with specific objectives in mind.  The franchise fee increase was reserved for 
the establishment of an economic development fund to be used for future economic development 
projects and activities and to provide incentives for potential projects that would bring jobs and 
revenue growth to the area.  The City is aggressively pursuing economic development projects, 
and two (2) incentive arrangements are currently in place. 
 
The increase in the hotel occupancy tax rate was set aside for future development of a convention 
center facility for the City.  Construction of the facility, along with an adjacent Hilton Garden Inn 
is currently underway; with a projected opening date in the fall of 2012.  Debt service for this 
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EXPENSES AND PROGRAM REVENUES –GOVERNMENTAL ACTIVITIES 

 
 

 REVENUES BY SOURCE – GOVERNMENTAL ACTIVITIES

 
EXPENSES AND PROGRAM REVENUES – BUSINESS-TYPE ACTIVITIES 
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REVENUES BY SOURCE – BUSINESS-TYPE ACTIVITIES 
 
 

 
Business Type Activities  
 
Business type activities showed a net increase in net assets of $1,303,667.  TWU had a net 
increase of $1,403,900, while the other business type funds showed a combined net decrease of 
$100,233.  TWU’s total charges for services increased by $786,318, while other income 
decreased by $585,526 yielding a net increase in revenues of $200,792.  The increase in charges 
for services was attributable to increased water sales due to the extreme drought during the 
summer.  The decrease in other income was due to a decrease in insurance proceeds from 
property loss claims.  TWU’s operating expenses decreased for the second straight year by 
$363,318.  Seven of the sixteen reporting divisions showed increases totaling $295,696 while 
nine divisions showed decreases totaling $376,849.  TWU depreciation expense was up $58,404 
while other expenses were down by $340,569. 
 
FINANCIAL ANALYSIS OF THE CITY’S FUNDS 
 
As noted earlier, the City uses fund accounting to ensure and demonstrate compliance with 
finance-related legal requirements. 
 
Governmental funds – the focus of the City’s governmental funds is to provide information on 
near-term inflows, outflows and balances of spendable resources.  Such information is useful in 
assessing the City’s financing requirements.  In particular, unreserved fund balance may serve as 
a useful measure of a government’s net resources available for spending at the end of the fiscal 
year. 
 
At the end of the current fiscal year, the City’s governmental funds reported combined ending 
fund balances of $30,354,492, a decrease of $4,960,802 in comparison with the prior year.  This 
decrease is due mostly due to the following: 
 
 ● Annual Debt Service payments just under $6,000,000 
 ● Other fluctuations were due to normal operating revenue and expenditures. 
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